€ Silverstripe

Strateqgy
& Design

o

y




CONTENTS

o N o O

10
M

12
13

14

15
16
17
18

Research & Strategy

Customer research
Business analysis
Workshops

Design thinking

UX Design

Information architecture
Wireframing

Usability testing
Accessibility

Visual Design

User interface (Ul) design
Branding
lconography

Intuitive, accessible, responsive



STRATEGY & DESIGN

Our strategy and design services enable
you to improve the everyday lives of the
people engaging with your organisation.

We work with you to create compelling, customer-centric solutions to help
your organisation deliver outstanding experiences to your customers.



Research
& Strateqgy

We want to work with you from day one of your project to offer strategic
direction based on research and discovery. Through the initial discovery
phase we identify your ideal customers and the experience you provide
them. Whether it be through workshops, interviews, or unpacking online
data, we use discovery to align your project with the goals of your

organisation and the needs of your customers.



RESEARCH & STRATEGY

WHAT WE DO

Customer research

Before embarking on a new project, it is essential to understand
your customers. Through the early stages of a project we help
you identify your customers and their current experience with
your brand or products. We can start with exploratory research,
identifying common problems within your market or industry.
Following that, we can conduct more specific research by
talking directly to your customers face to face. We interview your
customers to identify moments of joy as they interact with your

products or services, or moments of pain.



RESEARCH & STRATEGY

WHAT WE DO

Business analysis

Our teams work closely with you to understand the structure of
your organisation, it's processes, and goals. Our research methods
include observing your domain and markets, reviewing your internal
processes and systems, and conducting stakeholder workshops.
These methods allow us to use an outside perspective, pinning
down changes that will make a difference to your organisation.
Once we've defined a simplified model of your organisation, we

develop a solution that is exclusively tailored to your needs.

For fresh eyes
onN your business




RESEARCH & STRATEGY

WHAT WE DO

Workshops

Workshops are where we define the goals for your project
and map out the groundwork for how to achieve those goals.
With years of experience facilitating workshops, we know that
the key to success is having your team together in one room,

sharing their unique insights and input.

We map out customer journeys, wants and needs, and identify
where there are breakdowns and blockers for you providing a

valuable customer experience.



RESEARCH & STRATEGY

OUR APPROACH

Design thinking

Our approach to research and strategy combines the
process of design thinking, and continuous improvement.
Design thinking allows us to understand the true human
needs involved with decision making. Our hands-on, iterative
approach to prototyping and testing leads to innovative
solutions that align your organisation with what your

customers are really looking for.
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UX Design

Our teams put discovery first and follow a design-led development
process. We evolve the conceptual design of your project once we've
explored your organisation’s goals. From helping build the information
architecture for your web project to testing it's usability, we can

support your UX design needs.



UX DESIGN

WHAT WE DO
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Keeping the
oaths clear for
your users

Information architecture

Creating clear paths of information is essential to ensuring
your customers can find the information they are looking for.
Information architecture (IA) is the organisation of content in
your design. It's the labels, categories, and names of things

on your site. We develop, create and refine your IA through

content audits, customer and staff interviews, card sorting, and

testing. We'll build an |A that lets your customers find what
they're looking for quickly and easily.
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UX DESIGN

WHAT WE DO

Wireframing

Wireframes visually map out key pages of your website, laying
out the pages' structure and content. Our simplest wireframes
are static graphics, but for more complex sites or apps, we create
interactive wireframes. Interactive wireframes have built-in user
interactions to test that we have included all the features and
functionality required for your project. These types of wireframes
are ideal for early user testing, as they give you a preview of how
users might interact with a site.
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back and keep
it simple




UX DESIGN

WHAT WE DO
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Usability testing

Usability testing assesses how your site or app works for your
customers. We test usability at several stages throughout your
project with individuals or groups. We observe their interactions
and document them, using the lessons we learn from the test to
inform our design process for your project, and to validate what
we build for you. Not only does this ensure you are improving the

satisfaction of your customers' experience on your site, but you are

saving on development and redesign efforts as well as decreasing

your support costs. We use remote tools which enable you to run

tests with your users online.
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UX DESIGN

OUR APPROACH

Accessibility

An accessible website gives people with disabilities the opportunity
to access information and interact online. Developed through the
W3C process, the Web Content Accessibility Guidelines provides

a single shared standard for web content accessibility. Having an
accessible website for your organisation makes your site inclusive

for all of your customers.




Visual Design

Creativity and innovation are at the forefront of our visual design
services. Our team of designers are experienced in all aspects of
user interface design including typography, interaction design and
responsive design, as well as iconography and graphic design. We
can also help with your offline design needs, such as branding and

visual identity creation.
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VISUAL DESIGN

WHAT WE DO

User interface (Ul) design

We practice design-led development, a process that puts discovery and
research first. Once we have a deep understanding of your organisation's
goals, we can begin to create concepts that solve problems and help
you achieve your goals. Having a well-designed Ul will improve the
overall experience for your customers, ultimately increasing engagement
with your users. We use the design phase to nail down your project
requirements, and guide the technical implementation through launch
and beyond.
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You know what we're
doing right now? You and |,
we're interfacing
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VISUAL DESIGN

Styleguide
An overview of the online branding for Medium-Density Housing (BRANZ)
Logo
DENSITY MEDIUM-DENSITY ("9 MEDIUM-DENSITY MEDIUM-DENSITY
¢l HousING — HOUSING HOUSING
Typography
Geogrotesgue Roboto

AaBbCcDdEeFfGgHhliJjKkLIMm AaBbCcDdEeFfGgHhliJjKkLIMm

.
B rO n d | n g NnOoPpQgRrSs NnOoPpQqRrSsTtUUVVWwWXXYyZz

Your visual identity influences your customer's perception of your |

1pu 0 Nga wa o mua, he kupu and kel roto | ténel
aota, mo nga ika, md ngad manu, mo ngd kararehe,
te whanau marama, mo nga tangata Maori

brand. With your direction we will create an engaging brand

identity that is true to your company and its values. A clear,

ipsum dolo
Hiis

Dark Cerulean cetierg

consistent, and unique brand gives you a competitive edge over

#00577A HESF2F7

others, and encourages your customers to engage with you.

Platinum Silver Chalice Charcoal

We have created brands, sub-brands, and campaigns from

scratch, as well as giving existing brands a refresh. SilverStripe's

PEGEGEG #B0OBOBO #5ESESE

branding capabilities include logo design, choice of typeface

Blue Jeans Teal Blue Dark Teal Blue

and colours, brand guidelines, as well as applying that brand

#254856

across digital and physical collateral. Our methods will inform

your brand strategy going forward, helping you connect with I:O r O | | yo U r

your ideal customer. b rg nd | N g ﬂeedS,

digital or print
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VISUAL DESIGN

WHAT WE DO

onsumerProtection

Help by product & service Business guidance News & resources

neral help

Be a confident consumer.

Find out what to know and do

when purchasing a product or
service.

View our popular links
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Tips for buying a Refund, Online shopping How to complain
car replacement, repair
-
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Home renovation Credit, banking and Scamwatch Quotes and
and repair finance estimates
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dates back as far -

Qs cave paintings

lconography

lcons serve as an important visual aid in any graphical
communication, and, like any visual element, should be
seen as an extension of your brand. Our design team

can craft icons for your project that align visually with
your brand identity. Once they're paired with your written
content, icons help to form a common visual language,
removing any ambiguity there might be with your content.
lcons can also improve your customer journey, acting as
visual identifiers as your users move through your website.
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VISUAL DESIGN

OUR APPROACH

Intuitive, accessible, responsive

Creating an intuitive, accessible, and responsive website or
app is something that is built-in to our visual design process.
Our focus on accessibility and user experience means our
designs are functional and easy-to-use for your customers.
We optimise our designs for desktop, mobile, and tablet so

that your website will work seamlessly across all devices.

Protecting ou
way of life

Protecting the environment and the peop
and work in it, for a better way of life.

Popular topics

What's happening

...\‘ Environmental
O' Protection Authority

Te Mana Rauhi Taiao

Protecting Qur
way of life

Protecting the environment
the people who live and w

Popular topics

1080 in New Zealand

Safer Homes programme

We are the EPA: video to explain who we

are and what we do

Chemical reassessment programme
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Get in touch

Like what you’ve read? Contact us to get started
with our Strategy & Design services.

solutions@silverstripe.com


mailto:solutions%40silverstripe.com?subject=I%20would%20like%20to%20enquire%20about%20Strategy%20and%20Design%20services
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