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meetup
Making content management simpler with 
AI-assisted tools.



AI-assisted, not AI-autonomous
Helping editors move faster - with humans in control. 



Today ● Why AI in the CMS
● Four new AI modules
● AI-assisted CMS development
● Responsible AI



AI suggests.
Humans decide.

The CMS governs. 



Useful AI, not novelty AI
AI belongs in the CMS when it helps people create clearer, better, more 

accessible content - faster, and with the right governance around it. 



Four modules, better content experiences



AI Compose
Start with a first draft.

AI Refine
Improve against a style 

guide.

AI Translate
Create reviewable 

translations.

AI SEO
Optimise for discovery 

and machine readability.



From blank page to first 
draft

AI Compose

● Editor provides purpose and facts
● AI drafts a title and body
● Editor previews, copies, or applies to Draft
● Never publishes automatically

github.com/silverstripeltd/silverstripe-ai-compose



Content quality at scale 
AI Refine

● Checks content against a style guide
● Gives ratings, reasoning, and suggestions
● Editors choose what to apply
● Supports content governance

github.com/silverstripeltd/silverstripe-ai-refine



Create reviewable 
translations

AI Translate

● Works with Fluent
● Generates per-field translation suggestions
● Shows source context and diffs
● Editors selectively apply to Draft

github.com/silverstripeltd/silverstripe-ai-translate



Enhancing metadata for 
search and AI discovery

AI SEO

● Works with existing Silverstripe MetaTags()
● Enhances metadata editors already manage
● Adds structured data for richer search results
● Provides /llms.txt for AI agents and LLMs
● Reports on missing or stale metadata

github.com/silverstripeltd/silverstripe-ai-seo



AI-assisted CMS development



Structured AI workflows help us 
plan, build, review and improve CMS 
features more effectively

● AI-assisted investigation

● Spec-driven development

● Architecture and interaction 
planning

● Multi-phase implementation 
plans

● Claude Code-led workflows

● Multi-agent orchestration

● Bounded implementation tasks

● Repeatable code 
transformations

● Review and rework loops

● Unit test generation

● AI-assisted code review

● Human validation before merge

Plan Build Review



Responsible AI



Useful, 
governed, 
human.

● We are investing in people
● AI output needs review
● Privacy and client data matter
● Bias, accessibility, and cultural context matter
● Environmental impact needs to be understood
● Humans remain accountable



Ngā mihi
stephen.makrogianni@silverstripe.com


